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Lessons Learned System Development Seminar 
In cooperation with the United States Center for Army Lessons Learned 

 
AGENDA 

 
5-7 September 2006, Garmisch-Partenkirchen, Germany 

TIME EVENT LOCATION 
 Tuesday, 5 September 2006  
0900-1015 Opening Remarks and Seminar Overview 

Dr. John Rose, Director, George C. Marshall European Center for Security Studies 
Dr. Scott Lackey, Deputy Director, U.S. Center for Army Lessons Learned 

Plenary 

1015-1025 Group Photo  
1025-1045 Break  
1045-1115 Doctrinal Terminology 

Mr. Marvin Decker, U.S. Center for Army Lessons Learned 
Plenary 

1115-1215 After Action Review Process 
Mr. David Futch, U.S. Center for Army Lessons Learned 

Plenary 

1215-1330 Lunch Restaurant 
1330-1500 Why Establish a Lessons Learned Center? 

• Advantages (Learning/Culture of Leaning) 
• Resource Requirements (Capital/location/people) 
• Growth/Mission Control 

MAJ Nathan Goubeaux, U.S. Center for Army Lessons Learned 

Plenary 

1500-1515 Break  
1515-1700 Briefings by Partner Lessons Learned Centers: 

 
United States 
COL Phillip Speake, Engagement Division Chief, Joint Center for Operational 
Analysis (JCOA), U.S. Joint Forces Command (USJFCOM) 
"How to Start a Lessons Learned (LL) Organization" and “Joint Lesson Learned 
Information System (JLLIS)” 
 
Germany 
LTC Harald Braun, Einsatzfuehrungskommando (Joint Command) 
"The LL Process from the Joint perspective" including information on the 
Bundeswehr LL database (10 min.) 
 
LTC Jochen Geck, Heeresfuehrungskommando (Army Forces Command) 
"The German Army approach to LL" (25 min.) 
 
LTC Jochen Geck, Heeresfuehrungskommando (Army Forces Command) 
"The Army Command's Perspective on LL including some real life examples" (15 
min.) 

Plenary 

1700-1800 
 

Open Time 
 

 

1800-2000 Dinner Hotel  
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 Wednesday, 6 September 2006  
0900-1100 Briefings by Partner Lessons Learned Centers: 

 
Italy 
LTC Giuseppe Levato, Chief of the Lessons Learned Section, Italian Army G3 
 
Canada 
LtCol R.H. (Rod) Matheson, Director, Army Lessons Learned Centre (ALLC) 

Plenary 

1100-1115 Break  
1115-1200 Unit Level Lessons Learned Management/Organization 

MAJ Nathan Goubeaux,  U. S. Center for Army Lessons Learned 
Plenary 

1200-1330 Lunch Restaurant 
1330-1500 Collection Planning 

• Direct 
• Indirect 
• AAR’s/TTP’s/OIL 

Mr. Marvin Decker, U. S. Center for Army Lessons Learned 

Plenary 

1500-1515 Break  
1515-1700 Collection and Analysis Teams/Embedded Liaison Officers 

Mr. Marvin Decker, U.S. Center for Army Lessons Learned 
Plenary 

 
 Thursday, 7 September 2006  
0900-1030 Briefings by Partner Lessons Learned Centers: 

 
Joint Analysis Lessons Learned Center (JALLC) 
LtCol Bruce W. Brunelle, Canadian Army, Chief of Production Branch 
 
Netherlands 
LTC Frans Bloemsma, Netherlands Lessons Learned Organization 

Plenary 

1030-1045 Break  

1045-1200 Integration/Dissemination 
• DOTMLPF – BC Implications 
• Mobile Training Teams 
• Lessons Learned Integration Network 
• Publications 
• Request for Information System 
 
Mr. Marvin Decker, U. S. Center for Army Lessons Learned 

Plenary 

1200-1330 Lunch Restaurant 
1330-1500 Questions and Answers – Panel Discussion 

Dr. Scott Lackey, Deputy Director, U. S. Center for Army Lessons Learned 
 
Marshall Center Overview 
Dr. John Rose, Director, George C. Marshall European Center for Security Studies 
 
Closing Remarks 
Dr. Scott Lackey, Deputy Director, U. S. Center for Army Lessons Learned 
Dr. John Rose, Director, George C. Marshall European Center for Security Studies 

Plenary 

 
NOTE: This conference will be conducted in English and Russian 


